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Agenda Dekalb County

Strategic Plan

Steering Committee Meeting #5
April 25, 2024
5:30 p.m. to 7:30 p.m. Eastern Time

Meeting Objectives

Review and provide feedback on the proposed core beliefs, vision, mission, goal areas,
performance objectives, and strategies for the next district strategic plan.

5:30-5:40 Welcome and Agenda Review Dr. Devon Horton & Insight
Education Group

5:40 -6:10 Review & Provide Feedback on the Insight Education Group /
Proposed Core Beliefs, Vision, and Small Groups
Mission

6:10-7:10 Review & Provide Feedback on the Insight Education Group /
Proposed Goal Areas, Performance Small Groups

Objectives, and Strategies

7:10-7:20 Share Out Small Groups

7:20-7:30 Wrap up and Next Steps Insight Education Group
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EDUCATION GROUP



