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TONIGHT'S AGENDA




DCSD adopted a strategic plan in 2014

DeKalb County School District Strategy Map
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The Georgia process to grant flexibility changed

« O.C.GA. §20-2-843 states that “[njo later than June 3¢, 2015,
each local school system shall nofify the [Department of
Education] of its inlention to request increased flexibilily pursuant
to this article or shall comply with subsection (b) of Code Section
20-2-80.”

* According to O.C.G.A. § 20-2-80 subsection (b) “a local school
system may elect not to request increased flexibility in exchange
for increased accountability and defined consequences and opt
to remain under current laws, rules, regulations, policies, and
procedures....”
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' CHARTERSYSTEM E
F » BOE must grant school F
governance councils some | ¢ .
decision making authority
« Possibls one time grantfor | R
start up activities E

Model Comparison

STRATEGIC SYSTEM
BOE retains authority
Possible financial
savings through
increased afficiency
The waived sections

Five vear comract

» Al of Title 20 s waived in N from Title 20 must be
full T iclertified
SIMILAR

Federal Laws must be followed

u

Boards of Education (BOE) must approve in a publis setting
K District must agree 1o student performance targets
\ District can still authorize charters/choice options
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The District first explored Charter System

We heard the community feedback

Support diverse students to increase academic achievement (LEP,
EDA)

Prepare students for graduation, college and career success
Attract, nnotivate and retalrn High guality staff

Irnproees thies District's culture

Estabiish Parinerships with families, communiiies and

Direct resourcesto the local school level
Support for current cholice programs
Yery concermed about Local School Governing Councils
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The SWSS application is very similar to the
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. What challenges doas the district face?

. Rank order the challengas.

. Which of the challangss will you be able to addrase as a Strategic
. What specific actions will you take to address the challengss over

. How do these actions address the challenges you listed?
. What flexibilities/waivers do you need to implement these

. What is the timeline for implementation for each of thess

. What is the consequence is schools do not achieve their

System?

the five years of the contract?

actions?
actions?

prformancetrets?
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NEXT STEPS

February — Community Engagement Sessions and continued
application work with GADOE

March 7, 2016 — Public Hearing and Business Meeting ltem for
possible approval

April 1, 2016 — Submission to GADOE

May/June, 2016 - Processing and item for possible SBOC
approval

July 1, 2016 — DCSD SWSS contract start date
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DOCUMENTATION ACTIVITY

There will ba thres questions.

Try to keep your answers at the District level.

Write one idea per sticky note [feel free to fill up the back).
Place the sticky notes on the appropriate wall organizer.
We will review and sort as a group.
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Where is the District
challenged?
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DOCUMENTATION ACTIVITY

What does the District
do well?
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DOCUMENTATION ACTIVITY

If all the challenges
disappeared, what would be a
great thing to add to the
District?
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Students will benefit from additional flexibilities
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HOW ARE THE TARGETS SET?

The school is in the top guarter of the state in CCRPL.
OR
The school's CCRPl acors is 3% betier than the previous year.
OR
The school “Beat the Odds” with the GCRPI score.
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WHAT ARE THE CONSEQUENCES?

» First year a targetis missed: The school must submit and
implament a School Improvement Plan

* Second year the target is missed: The District will review
and perhaps implement a jointly created Improvement Plan

» If, by SY20/21 the school has not met three years of
targets, the District will consult with the state to jointly
develop a improvement plan




